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Introduction

Our mission is to establish value from welding related operations, drive digitalization to welding industry and help our customers 
to create transparent view to their welding operations, globally. 

This document represents the idea behind of WeldEye welding management software. It indicates the value potential in welding 
management areas, that are usually labor oriented and manually driven processes. Welding management includes welding 
procedure management, qualification control and management, project management, inspection and documentation. With 
WeldEye the manufacturer is able to streamline his welding production, take welding under better control and establish value 
through the more automated welding documentation and digitally driven transparent welding production.

Welding is always related to other processes. Therefore we have established our welding management framework. Together with 
shareholder value map our framework gives a strong background in value proposition management.
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WeldEye
Welding management software
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WeldEye is a solution to manage
welding, quality control and documentation
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� Personnel and qualifications

� Welding procedures

� Projects and requirements

� Welding management

� Documentation

� Monitoring and compliance reporting

� Statistics

General requirements in your welding project
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Welding Management

Projects

Welding Management Framework
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WeldEye solution coverage
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Managing of pWPS, WPQR and WPS templates 
according most important standards

Includes all personnel's and welder qualification 
certificates and their renewal processes

Includes monitoring functionalities, WPS and 
qualification compliance control procedures

Includes Hardware’s and easy monitoring 
interface

Procedures

Personnel and 
qualifications

Monitoring 
with WPS 
Control

Monitoring

Includes inspection planning and reporting  
features

Includes welding management features and 
document register functionalities

Includes personnel and qualification 
functionalities for inspectors

Inspection

Welding 
production 

management

Inspector 
qualification



Value proposition in the
welding industry



Processes around the welding manufacturing
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Welding
Welding 

preparation
Painting

Final Assembly 
and testing

DeliveryInspectionProduct Planning
Project planning 

and 
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Production 
adjustment

Receiving goods

Production management – Production structure, internal logistics
Resource 

planning & 
management

Financial and 
accounting
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Standardization 

and requirements

Supplier  and 
partner 

management

Procedures and 
qualification 
management

Customer and 
shareholder 

management

Sourcing

Warranty 
management

Inventory management and consumables

Maintenance

Project, risk and issue management

Logistics

Safety at work

ICT and technology operations

Asset 
management



Estimated impacts when improving the transparency and 
information flow through the manufacturing processes
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Welding monitoring and WPS 
compliance control

Improved repair-rate 
through the transparency

Improved Information 
management for Inspectors

Improved safety 
in production

Improved stakeholder 
and customer 
relationship

Automatized 
documentation 
processes

Improved WPS 
management and 
prolongation 
processes

Transparency to sub-
contractors welding 
processes

Up-to date 
inventory levels

Preventive fleet 
management

Improved production 
planning and 
management through 
the more efficient 
reporting 



How shareholder value is created
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Revenue growth Operating margin Asset efficiency Expectations

Shareholder Value
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Value drivers

How Value is created



Value areas in Shareholder value map
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Insight Creates Value




